
Goal #1 (Relevance):  USD 506 will continue to have high expectations for teaching and 

student achievement in academics, College and Career Readiness, 21st Century Skills, and 

extracurricular activities.  Staff and administration will provide opportunities that allow 

students to be engaged, empowered, and connected to their learning. 
-Curriculum Alignment 

-Instruction  

-College/Career/Technical Education 

-Technology 

 

Goal #2 (Rigor):  USD 506 will provide and promote instruction, schoolwork, learning 

experiences, and educational expectations that are academically, intellectually, and 

personally challenging. 

-Increase teacher development through student evaluations in grades 9-12 

-Recruit highly qualified teachers 

-Provide a research-based mentoring program for teachers 

-Increase the percentage of graduates who seek further education/training 

-Review data to make informed decisions 

 

Goal #3 (Relationships):  USD 506 will continue to work towards increasing faculty, 

student, and parental involvement in promoting social/emotional, trauma informed best 

practices, and academic growth. 

-Meeting the social and emotional needs of students and staff 

-Conduct district safety meetings 

-Student involvement in organizations and/or activities 

-Training and implementation on trauma informed best practices 

-Comprehensive implementation of Responsibility Centered Discipline (RCD) (PreK-12) 

 

Goal #4 (Responsive Culture):  USD 506 will continue efforts to strengthen family, school, 

and community partnerships. 

-Implement and strengthen family, school, and community partnerships 

-Develop a system to recognize individuals/organizations for support 

 

Goal #5 (Results):  USD 506 fosters and promotes proactive and positive communication. 

-Effectively communicate with all stakeholders 
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Goal #1 (Relevance):  USD 506 will continue to have high expectations for teaching and student achievement in academics, 

College and Career Readiness, 21st Century Skills, and extracurricular activities.  Staff and administration will provide 

opportunities that allow students to be engaged, empowered, and connected to their learning. 

 

Objective #1:  Establish relevant and meaningful learning experiences for all USD 506 students  

Area of Focus:  Curriculum Alignment  

A.  Update, edit, and align curriculum documents 

B.  Identify Essential Outcomes at each grade level and/or subject area 

C.  Determine: 

                         1.  What we want students to know, understand, and be able to do? 

                         2.  How will we know if a student has learned it? 

                         3.  What do we do if a student did not learn it? 

                         4.  What do we do if a student already knows it? 
Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

PK-12 Reading completed Spring 

2020;  

Secondary Math completed 

Spring 2020;  

Elementary Math Spring 2021; 

All other subjects Spring 2022 

Administrative Team,  

Curriculum Leaders Team,  

Grade Level Teams, Teachers 

Ongoing Aligned curriculum documents for each 

subject and each grade/instructional level; 

locally developed assessments; Fastbridge; 

Standard Based Grade Cards (Prek, K, 1) 

Area of Focus:  Instruction 

Develop lessons that have real world applications associated with the expected outcomes 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Administrative Team, 

Teachers   

Ongoing Walk Through Observations, Constructivist 

Approach to Learning (focusing on 

exploration); Job Shadowing, Internships 

Area of Focus:  College/Career/Technical Education 

Develop an Individual Plan of Study (IPS) process and advisory group 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Complete implementation: K-12 

by Spring 2021 

 

Administrative Team, 

Teachers, Counselors 

Ongoing, Late Start 

Days, Professional 

Development Days 

 

Develop a Plan of Study for each USD 506 

student;  

Develop a written implementation plan 
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Objective #2:  Establish a relevant and meaningful technology experience for all USD 506 students  

Area of Focus: Technology 

Review and revise the District Technology Plan as it relates to: 

            A.  Infrastructure (Current/Future Needs) 

            B.  Technology (Current/Future Needs) 

            C.  Other (Current and Future Needs) 

            D.  Classroom Implementation 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing District Technology Team, 

Superintendent, District 

Technology Director, 

Technology Department 

Ongoing Agenda and Minutes; 

Technology Plan; 

Report to Board on a Yearly Basis;  

Walk Through Observations 
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Goal #2 (Rigor):  USD 506 will provide and promote instruction, schoolwork, learning experiences, and educational 

expectations that are academically, intellectually, and personally challenging. 

Objective #1:  Improve the quality of education in USD 506 through the recruitment, development, and retention of innovative 

educators 

Area of Focus:  Increase teacher development by administering a student evaluation of the teacher/class for Grades 9-12 
Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Pilot in Spring 2020 Administrative Team Ongoing 95% completion rate 

Area of Focus:  Recruit highly qualified teachers 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Administrative Team and 

Board 

Ongoing Attend college recruitment days; KEEP 

materials updated; recruit early; KansaStar 

Area of Focus:  Continue focus on providing a research-based Mentoring Program for USD 506 teachers (KansaStar) 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Administrative Team, Director 

of Mentoring Program 

Ongoing District approved USD 506 Mentoring 

Handbook; required attendance at meetings; 

completion of program tasks 
 

Objective #2:  Increase the student success rate 

Area of Focus:  Increase the percentage of graduates from LCHS who enroll at a community college, technical school, four-year 

university, or who have obtained an industry recognized certificate within one year of their high school graduation date 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Administrative Team, Board, 

Teachers, Stakeholders 

Ongoing National Clearinghouse Data;  

KSDE Data Warehouse 

Area of Focus:  Review data to make informed decisions 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Administrative Team, Board, 

Teachers, Stakeholders 

Ongoing Common Formative Assessment (CFAs); ACT 

Aspire; WorkKeys; ACT; State Assessments; 

Qualitative Data 

 

76



Goal #3 (Relationships):  USD 506 will continue to work towards increasing faculty, student, and parental involvement in 

promoting social, emotional, trauma-informed best practices, and academic growth. 

Objective #1:  Intentional focus on Social Emotional Growth 

Area of Focus:  Social/Emotional Growth 

          Meeting the social and emotional needs of students and staff 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Administrative Team, 

Teachers, Counselors 

Ongoing 

Review yearly progress 

Trauma Informed Plan; Student of Concern 

Meetings; Safety Meetings; Character 

Education; Habits of the Mind; Kansas 

Communities that Care Survey 

Area of Focus:  Social/Emotional Growth 

          Continue conducting district safety meetings 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Monthly Community organizations, 

Administrative Team, 

Counselors 

Ongoing Attendance logs; 

Meeting Agendas;  

Calendars 

Area of Focus:  Increase Graduation Rates and Social/Emotional Stance 

Emphasize the importance of all students being involved in LCHS organizations and/or activities while they are enrolled and within the 

communities of USD 506 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Annual Teachers, Counselors, Staff, 

Advocates, Administrative 

Team, Coaches, Community 

Members 

Ongoing 

Review yearly progress 

Surveys of participation in activities or 

organizations; documentation of activities 

Objective #2:  Intentional focus on Trauma Informed Best Practices 

  

Area of Focus:  Training and Implementation 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Teachers, Counselors, Staff, 

Advocates, Administrative 

Team, Coaches, Community 

Members 

Ongoing 

Review yearly progress 

Trauma Informed Plan; Student of Concern 

Meetings; Safety Meetings; Character 

Education; Habits of the Mind; Kansas 

Communities that Care Survey 
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Objective #3:  Continue efforts toward building systems that help students learn to take responsibility for their behaviors 

Area of Focus:   

Comprehensive Implementation of Responsibility Centered Discipline (RCD) (PreK-12) 

A.   Quarterly training sessions (with Larry Thompson, as possible) 

B.   Monthly review and practice sessions with staff 

C.   Move from “why” to “how” for implementation 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Teachers, Counselors, Staff, 

Advocates, Administrative 

Team, Coaches, Community 

Members 

Ongoing 

Review Yearly 

progress 

Trauma Informed Plan; Student of Concern 

Meetings; Safety Meetings; Character 

Education; Habits of the Mind; Kansas 

Communities that Care Survey 
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Goal #4 (Responsive Culture):  USD 506 will continue efforts to strengthen family, school, and community partnerships. 

 

Objective #1:  Implement a shared, transparent, and seamless system of partnerships engaging family, school, and community 

Area of Focus:  Partnerships 

           Strengthen family, school, and community partnerships 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Administrative Team, 

Teachers, Counselors, Staff  

Ongoing Career externships; job shadowing; prepare a 

list of events and activities; local businesses 

present career information to various classes; 

district will facilitate collection of visitors to 

each building through Google forms; survey 

stakeholders for interests and feedback (such 

as Labette Health, TANK Connection, 

Greenbush, City of Mound Valley, and local 

communities); partnerships with Community 

Health Center of Southeast Kansas 

(CHCSEK) to provide services for our 

children attending the five K-8 attendance 

centers 

Area of Focus:  Partnerships 

           Develop a system to recognize individuals and organizations for their support of the school district 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Administrative Team, 

Teachers, Counselors, Staff 

Ongoing Develop a process for recognizing 

individuals and organizations for their 

support of the school system 
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Goal #5 (Results):  USD 506 fosters and promotes proactive and positive communication. 

Objective #1:  Provide the most effective communication to our families, schools, and communities 

Area of Focus:  Communication 

Intentionally communicate with all stakeholders 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Administrative Team, 

Teachers, Counselors, Staff  

Ongoing District calendar (paper and electronic); 

building/district websites including links for 

parent engagement resources and materials; 

share school events and activities; 

accomplishments in the Parsons Sun, Labette 

Avenue, and social media; monthly building 

newsletters; utilize PowerSchool student and 

parent apps as the official school app; the 

system will seek input to determine the most 

appropriate communication methods to use 

including text, email, phone, podcast, paper, 

video; Remind 101; Bright Arrow; annual 

training for staff about how to use Bright 

Arrow; notification lists will be updated 

yearly; provide opportunities to subscribe to 

school events/activities through information 

cards at local churches, school events, sports 

events; updated lists of all social media 

accounts associated with USD 506  
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Strategic Plan 

Community Outreach 

& Parent Involvement  

Enhance Communication 

Goal: 3Goal: 1

Goal: 4

Goal: 5

Goal: 2

                        Relevance: 

Meaningful Learning Experience                               

                 

Rigor: Continuous Improvement 

Results: Kansans Can Vision 
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Our Mission - Educating every student every day! 
                           

Our Mission- 

● Helping, leading, guiding, 

providing, teaching, 

mentoring, caring for, crying 

with, providing for...

● This is why we exist! This is 

why we are educators! This is 

506!

●  #We R Labette County! 

Our Values-

● Faith in ______, Respect for 

one another, Honesty and 

Integrity, Kindness and 

Compassion

● Responsibility, Contentment 

and Thankfulness, Patience 

and Perseverance

● Peace and Humility, Loyalty 

and Commitment
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Our Vision- Meeting the needs of each child! 

Our Vision & Values

● Physical and emotional well 

being, respect for self/others, 

reliability, 

teamwork/collaboration

● Punctuality, Critical 

thinking/Problem-solving,

Our Vision & Values

● Leadership skills, 

Creativity/Innovation, Oral 

and Written 

Communications

● Digital Technology, Global 

Awareness, and Life-long 

Desire for Learning

These values should be our desired end for our kids. 
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